CASE STUDY: WILLIAMSON SURGERY CENTER
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Williamson Surgery Center, based in Franklin (Williamson County), Tennessee, is a
relatively new facility that opened its doors in 2005. Created through a joint venture
between Williamson Medical Center and a group of investors, Williamson is a multi-
specialty center offering high-quality, personalized care to those who walk through

its doors. Williamson performs close to 3,000 surgical procedures per year, including
gastroenterology, general surgery, plastic surgery, ear, nose and throat, gynecology and
orthopedics, in four (4) full-service operating rooms.

The Challenge Prior to Partnering with GHN

While Williamson Surgery Center’s main priority is to provide quality care to its patients,
the surgery center realized that their financial operations were not running smoothly.
“Through recent regulatory changes, the efficiency and accuracy of reimbursement
became a top challenge,” says Beverly Snead, business office manager at Williamson
Surgery Center.

The center’s initial revenue cycle management (RCM) solution was negligent with
specific interfacing adjustments to ensure ongoing efficiency with claims processing.
Communication barriers and compatibility issues with Williamson’s billing system, a
common system to the industry, affected cash flow. “When you submit more than 300
claims per month and you are only seeing 50 of those claims being processed, not only
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The Challenge Prior to
Partnering with GHN -

Williamson Surgery Center’s
initial RCM solution was
negligent with specific
interfacing adjustments to
ensure ongoing efficiency
with claims processing.
Communications barriers
and compatability issues also
affected cash flow. A limited
scrubbing process for surgery
center specifications resulted
in a long-wait time and
repeated changes.

The Solution -

GHN-Online’s 360 degree
revenue cycle management
solution provided Williamson
with insider knowledge on
scrubbing requirements,
industry- and payer-specific

is cash flow interrupted, but we were jeopardizing our working capital and profitability that
supports our clinical excellence and financial incentives,” says Snead. “With our business
operations greatly interrupted, we lost trust in our cash management tool and we knew we
had to take immediate action.”

business rules, and more.
The Results -

From the start, Snead and the
Williamson team realized that
GHN’s comprehensive, 360
degree solution was far more
user-friendly and intuitive
than other solutions they had
experienced. Go-live occurred
in a timely and efficient
manner as communication
lines were kept open at

all times between GHN'’s
impressive team and
Williamson'’s users.

Another challenge was the limitation of the RCM solution’s scrubbing process for surgery
center specifications, causing Williamson to wait on the laborious process to make
speculative changes that was rarely correct on the first pass.

The Solution

The Williamson team was in great need of a proven and comprehensive solution with an
effective and competent team behind it. An industry advisor directed Williamson Surgery
Center to the revenue cycle management power of GHN-Online. Williamson’s initial
interaction with the GHN team quickly validated that they had gone with the safe choice.
The GHN-Online team is by far the industry leader due to its partnership with hundreds of
clients using the same practice management system. GHN provided a refreshing wealth
of knowledge and a depth of experience with industry- and payer-specific business rules,
edits, and more comprehensive scrubbing capabilities. Williamson could clearly see why
GHN was the gold standard in claims management and transaction processing in the ASC
market.

“It's been comforting to know that GHN’s experience has given us insider knowledge
on scrubbing requirements for the surgery center market,” explains Snead. “From a
functionality standpoint, the scrubbing process was far more intuitive with GHN.”
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The Results

From the beginning, Snead and the Williamson team realized that GHN’s comprehensive,
360 degree solution was far more user-friendly and intuitive than other solutions they had
experienced. Go-live occurred in a timely and efficient manner as communication lines
were kept open at all times between GHN'’s impressive team and Williamson'’s users.
Quickly, Williamson Surgery Center began to see their shaky financial situation turn into a
stable one through GHN'’s faster and more efficient claims processing solution and hands-
on training approach. “We no longer faced the disruptions that were plaguing us,” says
Snead. “We now have the attention-to-detail we’'ve always needed and we know exactly
where our claims are through the entire revenue cycle.”

About GHN-Online

GHN-Online, Inc., healthcare’s leading provider of real-time claims management and
end-to-end transaction processing solutions, delivered the industry’s first Internet-based
preadjudicated claims management tools. HIPAA-compliant and enterprise-class, GHN
offers the simplest and fastest claims-to-cash solution, anywhere™. With an open
architecture that easily integrates all stakeholders in the healthcare reimbursement model,
GHN solutions drive a 100 percent claims acceptance rate. GHN'’s intuitive and format-
agnostic capabilities enable instantaneous, complete and accurate electronic claims
transactions for thousands of healthcare payers and providers throughout North America.
Founded in 1999, GHN-Online is headquartered in Dallas, Texas. For further information
contact sales@ghnonline.com or call 214.696.5717. URL: www.ghnonline.com.

“We no longer faced the
disruptions that were
plaguing us. We now have
the attention-to-detail
we’ve always needed and
we know exactly where
our claims are through the
entire revenue cycle.”
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