CASE STUDY: COASTAL EYE CARE
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Claims to Cash, Quicker.™

Coastal Eye Care and Coastal Eye Surgery Center, based in Ellsworth, Maine, is strongly
committed to maintaining a highly advanced practice in a close-to-home environment that
provides modern eye care to eastern Maine. More than 9,000 patients annually choose
Coastal Eye Care for its commitment to a patient’s well-being. Clinical excellence can only
be achieved by providing quality care to patients in addition to managing working capital
and ensuring the business side is financially sound. Coastal Eye Care has achieved total
clinical excellence with GHN-Online on its side.

Partnering with GHN-Online

Being a part of the GHN-Online family since 2004 has given Coastal Eye Care the solution
they need to provide accurate healthcare billing and run their business to the highest
standard possible. Visum™ GHN'’s flagship enterprise-class revenue cycle management
and end-to-end transaction processing solution, enables a single, integrated view of
organizational information, efficiently and rapidly, with a robust, flexible and revolutionary
architecture. In early 2008, Coastal Eye Care converted to Visum. “The implementation
process was a smooth one and GHN guided us efficiently through the entire process,”
says Collene Torres, business manager at Coastal Eye Care and Coastal Eye Surgery
Center. “We didn’t have any cash flow disruptions during conversion and our average AR
days were maintained.” Coastal Eye Surgery Center opened in July of 2008. The surgery
center will also utilize GHN’s Visum solution.

The Solution

One of the great benefits of Visum is the ability to move to a more automated process of
sending secondary electronic claims. With the format change from print image to ANSI
X12 using Visum, Coastal Eye Care is able to better streamline their processes and gain
a more direct connection to the payers. “With the move to X12, we are all now speaking
the same language and GHN has more connections to send electronic claims out to more
payers,” says Torres.

The Coastal Eye Care team finds Visum to be sophisticated and user-friendly. The team
can easily navigate and monitor a claim’s status, and Visum provides a more simplified,
birds-eye-view of the life of a claim, providing the ability to take timely action for better
financial results, quickly turning claims to cash.

Overall, with Visum, turnaround is much faster. “The solution allows the user to act

more quickly and stay on top of denials for faster claim adjudication,” says Torres. “GHN
provides an intuitive, effective tool to submit claims, individually or in batch format, and
with Visum’s expanded visibility detail, errors can be traced, promptly fixed and sent to the
payers for timely payment.”
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The National Provider Identifier (NPI) changeover was smooth. Communications from

GHN helped us stay ahead of the change. “GHN made us feel like we really mattered and

although it was a busy time, we were never ignored,” says Torres.

Through a hands-on training approach, the Coastal Eye Care team gained a better
understanding of the system and payer rejection messages. The wealth of interfacing,
payer and industry experience GHN offers has helped pave the way to cash flow
efficiencies. “GHN has given us insider knowledge on how to effectively streamline our
processes and quickly reach total claim adjudication,” says Torres. “We know exactly
where our claims are through the entire revenue cycle.”

The Results

Coastal Eye Care’s heightened productivity results and successes interacting with the
GHN team quickly validated that they had gone with the safe choice to facilitate their
claims to cash process. Just hours after conversion, residual issues were dealt with
promptly, and training and follow-through were proactive and responsive. The GHN team
effectively delivered the attention to detail that Coastal Eye Care needs to deliver quality
healthcare billing.

About GHN-Online

GHN-Online, Inc., healthcare’s leading provider of real-time claims management and
end-to-end transaction processing solutions, delivered the industry’s first Internet-based
preadjudicated claims management tools. HIPAA-compliant and enterprise-class, GHN
offers the simplest and fastest claims-to-cash solution, anywhere™. With an open

architecture that easily integrates all stakeholders in the healthcare reimbursement model,

GHN solutions drive a 100 percent claims acceptance rate. GHN'’s intuitive and format-
agnostic capabilities enable instantaneous, complete and accurate electronic claims
transactions for thousands of healthcare payers and providers throughout North America.
Founded in 1999, GHN-Online is headquartered in Dallas, Texas. For further information
contact sales@ghnonline.com or call 214.696.5717. URL: www.ghnonline.com.
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